
SELECTBOARD MEETING
Approved Minutes

August 29, 2011                                7pm Calais Town Hall

Attending: Denise Wheeler, Mike Garand, John Brabant, Scott Bassage, Toby Talbot, Donna Fitch, Alfred 
Larrabee, Noreen Bryan, Gail Graham, Morgan Ecklund, Arlyn Bruccoli, Peter Bachman, Annie Christopher, Steve 
Cusick and Rose Pelchuck.

Actions:
Approval of August 8  th   Meeting Minutes   – The Selectboard reviewed the Minutes and made two changes. 

John Brabant made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 
5-0.

Approval of the July 21  st   Joint Meeting Minutes   – The Selectboard reviewed the Minutes.  John Brabant 
made a motion to approve the Minutes as written.  The motion was seconded, voted on and carried 5-0.

Town Invoices and Orders of the Day – The Selectboard reviewed and processed the invoices and orders of 
the day as per usual protocol.

Sign Truck Loan Paperwork – The Selectboard reviewed and signed the loan papers for $158,957.00 for a 
five-year loan from Merchant's bank at 3.25% interest as approved at town meeting in March to buy a new 10-
wheeler truck.  Annual installments in the amount of $31,791.40 are due beginning August 29, 2012 thru 2019. 
Alfred Larrabee has already received word that the truck is ready and will be in service soon.

Dog Licensing – Donna Fitch informed the Selectboard about the list of unlicensed dogs.  Donna suggests 
that a letter be sent to each dog owner as a last chance for them to license their pet.  Afterwards, a warrant will be 
issued and forwarded to Fred Bushway, Animal Control Officer.

Letter for Ed Rowell – Denise Wheeler will print a certificate of appreciation and pass around the letter she 
wrote to Ed Rowell on behalf of the town to be signed by the Selectboard members.

Update from various Boards and Commissions – The Committee on Unmapped and Unmaintained Road 
Chair, Darby Bradley, will come in on October 10th to provide the Selectboard with an update on the work of this 
committee.

Road Commissioner Update – Alfred Larrabee, Road Commissioner, gave a summary of damage caused by 
tropical storm Irene on Sunday, August 28th.  The road crew had to cut trees; two roads were closed (Gray Road was 
impassable) and a washed-out culvert was replaced with two instead of one culvert.  Alfred is sure this should take 
care of the problem on this section of Gray Road.  Mike Garand noted that FEMA would handle anything over 
$1,000.00 for materials, employee pay, and machinery; you just have to keep accurate records of expenditures. 
Mike said, “In the whole big picture, it was a serious one.”  “You have to get a hydro geological study from the 
state, take pictures, and track the help hours.”    

Status report on the old grader – Alfred Larrabee reported he has decided to fix it by fixing the leaking 
cylinder at approximate cost $1,200.00 to $5,000.00 and then further diagnose what is going on.  The repairs will 
begin tomorrow.  Jim is on the grader.  Sidney Griggs (newest employee) does not know how to run a grader. 
Donna Fitch reported the town has been deducting 5% of employee salary to VMERS (retirement fund), which is 
incorrect.  The town was to contribute 6.2% and the employee contributes only 3.3%.  The town clerks had not been 
using the correct figures since January 1st.  The Selectboard agreed to have the town clerk find the best solution to 
reestablish getting back on track with correct withholdings.

Tax Rate Update – Denise Wheeler went to the school board meeting.  It was agreed that the Selectboard, 
the school board and State Representative, Janet Ancel, would devise a document to better explain the tax rate.

Peter Bachman R-O-W Permit – The Selectboard noted that Peter Bachman obtained a permit for the dock 
and stairs at 501 #10 Pond Road but did not get a permit for the dock being located in the town's R-O-W.  John 
Brabant made a motion to approve the permit for the dock in the town R-O-W as presented pending the final ok 
from the Road Commissioner.  The motion was seconded, voted and carried 5-0.
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Arlyn Bruccoli Septic Placement Change – Arlyn Bruccoli has an approved permit but based on an 
unknown well location, they are requesting the change of location with permission from the town to run the septic 
lines under the road.  The applicant was instructed to submit another completed application showing the new design 
location and an amendment to the present permit will be considered.

Reminder: The TH 44 Wheeler Road discontinuance public hearing begins with a site visit at 6:00pm on 
TH 44 Wheeler Road prior to the public hearing at the beginning of the next meeting on Monday, September 12th.

Quarterly Meetings with the EMFD – Denise Wheeler thought it was a useful purpose to meet quarterly for 
a financial review and discuss other matters.  Toby Talbot, EMFD Officer, recused himself from voting as a board 
member.  Toby Talbot said, “If something was needing action by the Selectboard it should be warned in advance.”

EMFD Update – The facility owners got a new quote for resurfacing the floor in the apparatus bay.  Mike 
Frost from Eco-Systems inspected the floor with Toby Talbot, EMFD Building Officer, Ty Rolland, Deputy Chief, 
and Bruce Johnson, E.M. Town Administrator.  Mike Frost noted a problem with the product application on the 
floor.  Eco-Systems will bring in a diamond-cutting sander to use on the floor so the paint will have multiple 
sticking surfaces to adhere to.  The total cost will be $10,5000.00 of which Calais pays 1/3 or $3,7000.00.  There is 
$47,000.00 remaining from bond money that has to be spent on the building or enhancements and can only use it 
within three years or create a “sinking fund” for other building uses per Toby Talbot.  Mike Frost said you could put 
some urethane over the high wear sections for further protection.  John Brabant asked about warranty on this job. 
Toby Talbot did not have the info but can get the info to clarify.  Denise Wheeler asked that emergency 
management be discussed at the next joint meeting in October.  Mike Garand made a motion to approve the 
resurfacing of the apparatus bay floor by Eco-Systems in the amount as noted above.  The motion was seconded, 
voted on and carried 5-0.

Conservation Commission Guidelines – Scott Bassage made a motion to approve the Calais Conservation 
Fund Guidelines as revised in October 2008 but was inadvertently never adopted.  The motion was seconded, voted 
and carried 5-0.

Printing the brochure for the Calais Lakes & Ponds Group – Steve Cusick is in favor of sending a brochure 
by mail, cut the request in half (one time one year).  John Brabant is in favor of waiting a year considering the scant 
amount we put into the conservation fund and wants to see it to conserve farms and forests.   Scott Bassage also 
spoke in favor of not using the money for the brochure; every nickel can count in conserving a project.  Toby Talbot 
suggested putting a separate Warning article for funding the printing of a brochure.  _________ motion to expend 
$1,600.00 of the Conservation Fund to print and mail a brochure for the Calais Lakes and Ponds Group.  The 
motion was seconded, voted on and failed 0-5.

Tentative Agenda for the September 12  th   Meeting- public hearing on TH 44 Discontinuance  
 Conservation Commission Project – possible executive session Animal Control Ordinance
 District Heating System Conflict of Interest Policy
 Milo Dewitt – off Chapin Road

Other Business: The Town Constable wants to buy a badge and have the ability to issue citations; Fred 
Bushway will need training.  Nuisance animals on Bayne Comolli Road – Denise reported on the complicated 
situation she has been working on.  The Selectboard can send a nuisance letter and give 30 days and then can 
confiscate the two animals.  Alfred Larrabee reported proper signage is not around the North Calais culvert job. 
The contractor is responsible for having signage up.  If it keeps getting removed, the contractor should replace 
them.  Alfred Larrabee will contact Rick DeWolfe about it.  Training – Managing a Municipal budget workshop on 
October 26th.  Denise Wheeler is interested in attending.  Toby Talbot thanked Alfred and the road crew for all their 
work related to the recent crane accident on Pekin Brook Road.

John Brabant made a motion to adjourn at 8:50pm.  The motion was seconded, voted and carried 5-0.

Respectfully submitted,
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Rose Pelchuck
Selectboard Administrative Assistant
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